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Working together on proactive care planning  
for people with dementia in the nursing home 

1 What and Why? 
Why is palliative care important? 
Why is proactive care planning important? 
Why is interprofessional collaboration important? 

2 With whom and which roles? 
Who are the team members? 
What are the content-related roles of the team members? 
What are the key characteristics of the team members? 

3 Which direction and how? 
Why are a shared vision and mission important? 
Why are shared core values important? 
Why are shared goals and action points important? 

4 What and how to communicate, decide and document? 
How can we communicate and document effectively? 
How can we make shared decisions effectively? 
How can we deal with diverse perspectives and conflicts? 

5 What and how to coordinate? 
Where is anticipation, alignment and follow-up needed? 
What does shared leadership mean? 

6 What and how to safeguard, monitor and evaluate? 
How can we contribute to an optimal collaboration context? 
How can we monitor effectively? 
How can we reflect and evaluate effectively? 


